
Department of Health – Office of Resilience and Health 
Security

PUBLIC HEALTH EMERGENCY PREPAREDNESS 
(PHEP) 101: PARTNERING WITH TRIBAL NATIONS IN 
PUBLIC HEALTH EMERGENCY RESPONSE
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• Introduction to building an emergency management program
• Understanding public health emergency systems
• Exploring Tribal and state collaboration opportunities
• Response collaboration in action
• Understanding the Public Health Emergency Preparedness 

Grant

Overview
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Public Health Emergency Management Systems

Organized approach 
to managing 
emergencies

Protect life, property, 
and the environment

Reduce harm and 
damage

Maintain essential 
services 

Help communities 
recover

Integrates FEMA and 
CDC Emergency 

Management 
Structures



Washington State Department of Health | 4

• Guides all levels of government, nongovernmental organizations and the 
private sector to work together to prevent, protect, mitigate, respond to and 
recover from incidents

• Incident Command System (ICS)
• Standardized approach to the command, control, and coordination of on-

scene incident management that provides a common hierarchy within which 
personnel from multiple organizations can be effective 

National Incident Management System (NIMS)
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FEMA Five Mission Areas

• National Preparedness Goal
• Defines what it means for the whole 

community to be prepared for all hazards

• 5 Core Mission Areas 
• Prevention 
• Protection 
• Mitigation 
• Response 
• Recovery 

• 32 core capabilities needed to address 
each mission area

https://www.fema.gov/emergency-managers/national-preparedness/goal
https://www.fema.gov/emergency-managers/national-preparedness/goal
https://www.fema.gov/sites/default/files/2020-06/national_preparedness_goal_2nd_edition.pdf
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Emergency Management Can Help Fill the Gaps

Communication gaps

Unclear roles

Resource limitations

Rapidly changing situations

Community resilience through preparedness
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Tribal Nations Public Health 

1. Sovereign Tribal Nation define their own service population areas 
and are committed to promoting and protecting the health and well 
being of tribal members and all people residing in those defined 
areas

2. Many Tribes operate their own health care systems, recognized 
through the Office of Tribal Self Governance | Indian Health Service 
HIS

3. Historically Tribes have not been funded for public health and over 
the years many Tribes have developed unique systems and 
structures to meet their specific health care needs. 

4. There are 29 federally recognized Sovereign Tribal Nation and two 
Urban Indian Health Organizations in WA. All Tribes are part of the 
public health system 
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Why Coordination Matters

EMERGENCIES REQUIRE A 
WHOLE COMMUNITY APPROACH

TRIBAL NATIONS ARE ESSENTIAL 
PARTNERS 

STRONG RELATIONSHIPS 
IMPROVE OUTCOMES



TRIBAL & DOH COORDINATION IN
ACTION

Planning 
Workgroups
Trainings
Exercises
Disease Surveillance
Situational Awareness
Information Sharing
Resource Coordination
DOH Incident Management Team Representation
Joint Emergency Response Activation
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Questions on Joint Coordination & Collaboration

WHAT TYPES OF 
EMERGENCIES HAVE 
MOST IMPACTED YOUR 
COMMUNITY?

01
WHAT COORDINATION & 
COLLABORATION 
STRATEGIES BETWEEN 
TRIBAL NATIONS AND 
THE DEPARTMENT OF 
HEALTH ARE 
CURRENTLY WORKING?

02
HOW CAN WE INCREASE 
THAT COORDINATION & 
COLLABORATION 
DURING MITIGATION, 
PREPAREDNESS, 
RESPONSE, AND 
RECOVERY PHASES?

03



WA State Department of 
Health as a Response 
Partner

During Tribal and Local 
Public health responses

During statewide SEOC 
activations as Emergency 
Support Function 8 (ESF8)
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Response – Emergency Support Functions (ESFs)

ESF 1 
Transportation

ESF 2 
Communications

ESF 3 Public 
Works and 

Engineering
ESF 4 Firefighting 

ESF 5 Emergency 
Management ESF 6 Mass Care ESF 7 Logistics 

and Resource
ESF 8 Public 

Health

ESF 9 Search and 
Rescue

ESF 10 Hazardous 
Materials

ESF 11 Agriculture 
and Natural 
Resources

ESF 12 Energy

ESF 13 Public 
Safety

ESF 14 Long-term 
Recovery

ESF 15 External 
Affairs

ESF 20 Defense 
Support to Civil 

Authorities
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Supporting 
Tribal-Led 
Response

Recognize Tribal leadership in emergenciesRecognize

Align state efforts with Tribal prioritiesAlign

Provide flexible support and resources
• Full IMT
• Single resource
• DOH Response Team (ERT)

Support
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Examples of Response Coordination Between Tribes and DOH

Honor Tribal sovereignty and authority

Port Angeles Fuel Spill Response 
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Strengthening 
Response 
Partnerships

BUILD RELATIONSHIPS 
BEFORE EMERGENCIES

ESTABLISH CLEAR 
COMMUNICATION 

CHANNELS

SUPPORT TRIBAL-LED 
INITIATIVES AND 

LEADERSHIP
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Public Health 
Emergency 
Preparedness 
(PHEP)

Critical source of funding for state, tribal, local, 
and territorial public health departments. PHEP 
provides assistance to public health 
departments build and strengthen their abilities 
to effectively respond to public heath threats 
since 2002. 
15 capabilities serve as national standards for 
public health preparedness planning. These are 
vital frameworks to operationalize and evaluate 
the ability to prepared for, respond to, and 
recover from public heath emergencies. 
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1. Community Preparedness
2. Community Recovery 
3. Emergency Operations Coordination 
4. Emergency Public Information and Warning 
5. Fatality Management
6. Information Sharing 
7. Mass Care 
8. Medical Countermeasure Dispensing and Administration
9. Medical Material Management and Distribution
10. Medical Surge
11. Nonpharmaceutical Interventions
12. Public Health Laboratory Testing 
13. Public Health Surveillance and Epidemiological Investigation 
14. Responder Safety Health
15. Volunteer Management 

CDC PHEP Capabilities 
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• Can we respond in a timely manner?
• Do we know our roles well enough to stabilize a public health incident?
• Are we learning from experience and improving?
• Are we following through on addressing identified gaps?
• Do we have processes in place to track progress over time?
• Can we make medical countermeasures rapidly accessible to our entire population?
• Can we rapidly alert our staff and partners of emergency situations?
• Can we rapidly alert the public?
• Do we know the status of critical healthcare facilities?

Underlying questions
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PHEP outputs
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Example – Capability 3 Emergency Operations Coordination
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• Supports statewide PH capabilities
• Enhances infrastructure, workforce, and response systems
• Enables planning, training, and exercises
• Strengthens cross-jurisdictional coordination

PHEP Funding Role



To request this document in another format, call 1-800-525-0127. Deaf or hard of
hearing customers, please call 711 (Washington Relay) or email doh.information@doh.wa.gov. 

QUESTIONS?

Contact Information: 

Amber McPherson, Readiness & Recovery Manager, amber.mcpherson@doh.wa.gov
Holly Payne, Response Team Coordinator, holly.payne@doh.wa.gov
Dianna Trotter, Performance & Grants Supervisor, dianna.trotter@doh.wa.gov

mailto:amber.mcpherson@doh.wa.gov
mailto:holly.payne@doh.wa.gov
mailto:dianna.trotter@doh.wa.gov
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