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Mitigation

Emergency Management Activities

Mitigation is the reduction or elimination of long-term risk to human life and 
property from hazards and helps create strong, resilient tribal communities



Benefits of Mitigation Planning for Tribal Governments
A Tribal 
Community-
Driven, Living 
Document

Identifies 
Financially and 
Culturally 
Feasible 
Actions for Risk 
Reduction 

$
Promotes 
Partnership Building

Focuses Resources 
on What is at Risk

Increases 
Awareness of 
Hazards and 

Risk

Aligns Risk 
Reduction with 
Tribal Priorities

Goals
1. Protect life and injury 

resulting from natural 
hazards.

2. Minimize the impact of 
natural hazards while 
protecting, restoring, 
and sustaining 
environmental 
processes.

3. Build and support local 
capacity to enable the 
public to prepare for, 
respond to, and recover 
from disasters.

4. Minimize damage to 
historic and cultural 
resources.

Warm Springs Mitigation PlanWhat are other benefits for your tribe?



Mitigation Planning Process
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Mitigation Planning Creates Partnerships & Plan 
Integration Opportunities
• Tribal Council 
• Tribal Planners

• Comprehensive/Land Use Plans
• Tribal Members
• Public works/Engineering Staff
• Emergency Managers 
• Natural Resource Specialists
• Elected and Executive Officials
• Floodplain Administrator

• Floodplain Management Plans
• Fire Specialists

• Wildfire Protection Plans

• Housing Authorities
• Housing Plans

• Public Information Officer
• Public Health

• Public Health Plans
• Building Department/Code Enforcement
• Business Enterprise Leaders

• Economic Development Plans
• State Partners (Emergency Mgt., Transportation, 

etc.)
• Federal Partners (Federal Emergency Management 

Agency, Environmental Protection Agency, etc.)
Who else could be involved?



Mitigation Planning Creates Public Engagement

Visual 4.6

Tribal 
Leaders

Tribal 
Leaders

Tribal Dept.
Leads

Business 
Enterprises

Families/
Individuals

Appropriate 
stewardship 
of the land

Protection of 
cultural history 
and resources

Benefits to goals 
and objectives of 

Tribal Government

Protection of 
investments

Protection of 
lives and 
property

Who Wants/Desires

Quinault Indian Nation Mitigation Planning Workshops
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Mitigation Planning Creates Actions!

Quinault Indian Nation – Taholah Village Relocation
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Federal Planning Requirements
§Disaster Mitigation Act of 2000

§ Establishes eligibility for FEMA Hazard Mitigation 
Assistance (HMA)

§ Requires Tribal, State, and local governments to 
submit plans to FEMA for review

§ Title 44 Code of Federal Regulations (CFR) 
201.7

§ Publishes requirements for approval of a Tribal 
mitigation plan

§ Requires mitigation plan approved by FEMA for 
mitigation grant eligibility 

§ Requires plan update every five years



Plan Development Resources
• Tribal Mitigation Planning Handbook (May 2019): 
https://www.fema.gov/media-
library/assets/documents/179207

• Tribal Mitigation Plan Review Guide (Dec. 2018): 
https://www.fema.gov/media-
library/assets/documents/18355

• Mitigation Ideas: https://www.fema.gov/media-
library/assets/documents/30627

• FEMA Tribal Liaisons: https://www.fema.gov/contact-
fema-tribal-liaisons

• FEMA Mitigation Planning Website: 
http://www.fema.gov/hazard-mitigation-planning
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Pre-Disaster Mitigation Grant Program 

Tribal Public Health Emergency Preparedness Conference
June 13, 2019

Kristen Meyers
Hazard Mitigation Assistance Branch Chief 
Region X
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• Goal: Reduce overall risk to individuals and property from future hazard 
events

• Nationally competitive based on criteria in the Notice of Funding 
Opportunity (NOFO) 

• Available annually dependent on funding appropriations

• Federally recognized tribes can apply directly to FEMA. Funds were set 
aside for tribal governments in the last 5 NOFOs

What is Pre-Disaster Mitigation?
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Grant Types
• Planning Grant – funds to create or update a FEMA-approved Hazard 

Mitigation Plan

• Project Grant – funds to implement eligible projects for/from your 
Hazard Mitigation Plan

• Advanced Assistance - funds to develop mitigation projects for future 
funding
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Anticipated Pre-Disaster Mitigation 2019 Timeline 

2019 2021Aug Oct Dec Feb Apr Jun Aug Oct Dec

Application Deadline

Notice of Funding Opportunity Selections Announced

Region 10 Live Webinars 

Region 10 Recorded Webinars  and PDM Support Appointments

Application Period

FEMA Application Reviews

Final Review and Award

Begin work once 
grant is awarded

****All dates are estimates and may change prior to Notice of Funding Opportunity



Job Aids and Resources 
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Mitigation Ideas

fema.gov/media-library/assets/documents/30627
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fema.gov/media-library/assets/documents/103279

HMA Program Guidance 
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HMA Guidance - Project Addendums

• Property Acquisitions
• Wildfire Mitigation
• Safe Rooms
• Mitigation Reconstruction
• Structure Elevation

fema.gov/media-library/assets/documents/103279
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HMA Job Aids
fema.gov/hazard-mitigation-assistance-publications



19

Resources 

Region 10 PDM Help:
FEMA-R10-HMA@fema.dhs.gov

eGrants Helpdesk:
MTeGrants@fema.dhs.gov

BCA Helpline:
BCHelpline@fema.dhs.gov

Feasibility and Effectiveness Helpline:
FEMA-BuildingScienceHelp@fema.dhs.gov

• HMA Webpage: fema.gov/hazard-mitigation-assistance 
• Mitigation eGrants System Webpage: fema.gov/mitigation-egrants-system-0

fema.gov/hazard-mitigation-assistance
fema.gov/mitigation-egrants-system-0
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FEMA Region 10 Contacts
Mitigation Planning Program
John Schelling
425.487.2104
John.Schelling@fema.dhs.gov

Tribal Liaisons

Erin Ward
425.487.4567 
Erin.Ward@fema.dhs.gov

Ramona Van Cleve
907.271.4302
Ramona.VanCleve@fema.dhs.gov

Jay LaPlante
425.487.4540
Jay.LaPlante@fema.dhs.gov

Aurora Lehr
425.487.4917
Aurora.Lehr@fema.dhs.gov

Hazard Mitigation Assistance 
Kristen Meyers
425.487.4543
kristen.meyers@fema.dhs.gov

Region 10 PDM Help:
FEMA-R10-HMA@fema.dhs.gov

mailto:Brett.Holt@fema.dhs.gov
mailto:Erin.Ward@fema.dhs.gov
mailto:Ramona.VanCleve@fema.dhs.gov
mailto:Jay.LaPlante@fema.dhs.gov
mailto:Aurora.Lehr@fema.dhs.gov
mailto:kristen.meyers@fema.dhs.gov

