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About the Health Impact Project 
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A collaboration of the Robert Wood Johnson 
Foundation and The Pew Charitable Trusts 
 
To reduce health inequities and improve the 
health of all people by ensuring that health is 
a valued and routine consideration in 
decisions affecting them. 
 
Through conducting federal-level HIAs; 
providing training, resources, and networking 
opportunities; and funding HIA projects. 
 

The Health Impact Project 

Who? 
Why? 
How? 



How We Work 

 
 

• Funded 100 HIAs Funding 

• Completed four federal HIAs, one in 
progress Conducting 

• Trained over 800 practitioners Training 

• Gather 500 professionals at each 
national meeting  Convening 



HIA: One Solution to a Challenge 
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“We have forgotten that much of our health is dictated by 
where we live, what surrounds us all the time”  

—Richard Jackson 



 
 

Health 
Behaviors 

Health Factors 

Adapted from the University of Wisconsin Population Health 
Institute’s County Health Rankings model, 2010. http://
www.countyhealthrankings.org 

Socioeconomic 
Factors 

Physical  
Environment 

Health Care 



The Challenge  

 Many daily policy decisions made in sectors such as 
housing, transportation, natural resources and energy, 
education, and employment have significant health 
implications that go unrecognized.  

Image courtesy of Jscreationzs and FreeDigitalPhotos.net.  



Definition and Background of HIA 
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HIA: A Tool for Improved Decision Making 

  
“A structured process that uses scientific data,  professional 
expertise, and stakeholder input to identify and evaluate 
public health consequences of proposals and suggests 
actions that could be taken to minimize adverse health 
impacts and optimize beneficial ones." 

Source: “Improving Health in the United States: The Role of Health Impact Assessments” by the National 
Research Council, September 2011 

 



 
 

HIA Addresses Determinants of Health 

How might the proposed  
project, plan, policy… 

…and potentially  
lead to predicted  

health outcomes? 

 
Design courtesy of Human Impact Partners 

Housing 
Air quality 

Noise 
Safety 

Social networks 
Nutrition 

Parks and natural space 
Private goods and services 

Public services 
Transportation 

Livelihood 
Water quality 

Education 
Inequities 

affect... 



 
 

A structured, but flexible, process that:  
•  Predicts health outcomes of a specific proposed decision/

project 

•  Values collaboration with stakeholders 

•  Helps decision makers weigh trade-offs and understand 
the health equity implications of their work 

•  Relies on a broad analytic framework translating scientific 
data and community voice into recommendations for 
balanced, well-informed policies 

•  Focuses on solutions that maximize positive health 
impacts while minimizing negative ones 

Key Points about HIA 
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Completed	
  and	
  In	
  Progress	
  HIAs	
  
February	
  2016	
  (N	
  =	
  388)	
  

AK 18 

CA 
76 

CO 15 

MA 20 

NJ 5 

MN 
23 

 
 GA 15 

WA 15 

OR 25 

OH 
11 

PA 4 

MD 7 

MT 2 

Federal HIAs: 9 

NM 8  
TN 6 

HI 2 

 IL 7 

 KY 3 
 MO 
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NH 5 

TX 9 

ME 2 

WI   
12 

DC 1 

KS 3 

MI 11 
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What sectors have HIAs addressed? 

36% 

19% 

12% 

8% 

7% 

5% 

6% 

7% 

Built Environment 

Transportation 

Natural Resources and Energy 

Agriculture, Food and Drug 

Housing 

Education 

Economic Policy, Labor, Employment 

Other* 



 
 

What types of decisions have HIAs 
informed? 

Legislation Implementation 

Project Specific (Comprehensive) 
Planning 



 
 

Screening 

Scoping 

Assessment 

Recommendations 

Reporting 

Monitoring and Evaluation 

Steps of HIA 
	
  Stakeholder	
  Engagem

ent	
  



The HIA has helped 
neutralize conflict by 

bringing different groups 
and disciplines together.  

HIA helps me win. 
It does all the work on the front end; 

nobody is angry, because all the 
concerns have been addressed.  

Janet Miller 
Wichita city council member  

Joe Cimperman 
Cleveland City Councilmember 

The HIA revealed gaps in 
the data we needed to 
make good decisions.  

HIA is a tool to help us figure out where 
to … use limited resources to benefit 

the greatest number of people.  

Stacie McIntosh 
U.S. Bureau of Land Management 

Denise Provost 
Massachusetts State 

Representative 

The Value of HIA: Policymaker Perspectives  



Examples and Resources 
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HIA Examples 

  
Topic	
   Location	
  

Lower Duwamish Waterway Superfund Site	
   Washington	
  

North Slope Oil Development 	
   Alaska	
  

Red Dog Mine 	
   Alaska	
  

Industrial Sand Mining 	
   Wisconsin	
  

Mojave Desert Utility-Scale Solar Project 	
   California	
  

Santo Domingo Pueblo Community Master Plan	
   New Mexico	
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Getting Involved in HIA 

Potential roles for Tribal and Urban Indian Health Organizations 
and partners: 

•  Initiate and lead HIAs on issues of importance to your 
community 

•  Collaborate with partners to conduct assessments 

•  Participate on an HIA advisory committee 

•  Contribute to HIA stakeholder engagement efforts 

•  Use HIA findings to advocate for policy change 
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•  Opportunity to use documentation from HIA activities to 
achieve or maintain accreditation 

–  Data summaries 

–  Documentation of stakeholder engagement 

–  Dissemination activities 

–  Recommendations for policy change to promote and 
protect health  

•  HIA can contribute to, but not take the place of a community 
health assessment or improvement plan 

 

HIA and Public Health Accreditation 



 
 

www.healthimpactproject.org  
 
 
 

Health Impact Project Resources 



Society of Practitioners of Health Impact Assessment  
https://sophia.wildapricot.org/  

Centers for Disease Control and Prevention (CDC)  
-Healthy Places http://www.cdc.gov/healthyplaces/hia.htm  
-“phConnect”: HIA Community of Practice 
www.phconnect.org  

Human Impact Partners http://www.humanimpact.org/  

Health Impact Assessment Clearinghouse Learning and 
Information Center (HIA-CLIC) http://www.hiaguide.org  

World Health Organization (WHO) Health Impact 
Assessment http://www.who.int/hia/en/  

Other Helpful HIA Resources 



Thank you! 
 

Contact:  
Amber Lenhart 

amlenhart@pewtrusts.org 
202-540-6729 

www.healthimpactproject.org  



CASE STUDIES 



Mojave Desert Solar Energy  
and Tribal Communities 

A Health Impact Assessment Project  



National Indian Justice Center 



The Mojave Desert Solar Energy HIA 



Ft. Irwin Solar Energy Project 



Fort Irwin Site Map 

34 

•  Project Owned, Designed, 
Constructed, & Operated by 
Developer 

•  15 MW Solar PV production 
with system tie to adjacent 
Tiefort substation, owned and 
operated by SCE 

•  Full site will not need to be 
utilized, approximately 150 
acres expected, remainder to 
return to garrison 

Main Gate/
Access Control 
Point 

To 
cantonmen
t area 

Premises 

Existing EUL 
site – 380 

acs. 

	
  	
  	
  



HIA Project Activities 



The Challenges 

Community 
Member Participation 

Generational 
Transfer / 
Receipt of 
Knowledge 

Being an Indian 
becomes 

dangerous 

Access to lands, 
plants, 

ceremonial 
materials limited 

Loss of 
generational 
knowledge 
transfer 

Tips on working 
with Tribal 
Communities: 
•  Stakeholder(s) may 

represent the tribe, 
several tribes or a 
specific category of 
stakeholders. 

•  People may wear 
several hats! 

•  Your project may 
not be a top priority 
for the tribe. 



Identifying the Stakeholders 

Mojave Desert Tribal 
Communities 

Non-Indians 
living and 
working 

within Tribal 
Communities 

Non-Indian communities 
near the solar energy 

project site and near tribal 
communities 

Ft. Irwin 
Community 



Tribal Health Determinants 

Risk 
Factors 

Health 
Factors 

Tribal 
Identity 

Education 

Violence in the home 

Substance abuse 



HIA Scoping Diagram 



Tribal Health Determinants 



HIA Health Determinants 

-Alteration of 
Cultural 

Landscape 

-Impacts upon 
Flora and 

Fauna (Native 
plants, Desert 

Tortoise) 

-Access to and 
quality of 

subsistence 
foods and 

cultural 
resources 

-Impacts on 
water, air and 

soil quality 

Cultural 
Landscape 

-Preservation of 
Cultural 

Resources 

Cultural 
Revitalization 

-Meaningful 
Consultation 

Sovereignty and 
Self Determination 

Tribal 
Culture 

People 

Env. 

History 

Practices 

Response 
to Impacts 

Ceremony 



The Successes 



HIA Project Website 



Thank you! 



INTERACTIVE EXERCISE 



 
 

Screening for HIA 

Brief Description: EPA plan to clean up the LDW Superfund Site 
Likely health effects: 
•  Active cleanup activities 
•  Lingering contamination 
•  Residents, fishers, and tribes 
Would the HIA add value? 
•  Human health not part of EIS 
•  Traditional and cultural  

significance of fishing 
Opportunity to inform decision making? 
•  Public comment period 
Decision makers: EPA and responsible parties 
Are resources available? Yes! 


