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COVID STATS

» Total number of COVID-19 positives to date: 464
- Total number Hospitalizations: 21

- Total number of deaths: 7* tracked HHS Division
* Total number recovered:. 456

» Total number of vaccines administered: 5508
- LRCHC: 1161
« Omak: 1396
* Nespelem: 2451



SAN POIL TREATMENT CENTER

- 46 Bed Facility Adult Residential Substance Abuse
Treatment Center
« 23 Female / 23 Male beds

- Planned Opening
« Estimated Date is September

» Tribe’s Goals
* Decrease Alcohol & Substance Abuse Deaths by 50%
* Reduce Alcohol & Drug Recidivism Rate by 25%
 Increase on-Reservation Employment by 25%



SAN POIL TREATMENT CENTER

« Construction Completion

« Estimated May 13t
» Take Possession & Facility prep by June

- Staffing

* Focus on Professional Staff Recruitment
« Staff Training

. CcIJmmunity Job Fair planned for June for Para-Professional
roles

- Marketing

* Focus Initial Outreach and Relationship Building
* Pre-launch Video's and Social Media Development
« Web Landing Page



SAN POIL TREATMENT CENTER

* Features
« Ancillary Services for a Multidisciplinary Approach
* Trauma Informed Treatment
« Culturally Driven Approach with Cultural Specialists On-Site

« Comprehensive Multidisciplinary Team of Experts

Substance Abuse Treatment, Mental Health, Western Medicine,
and Traditional Healing

* Focus on Health & Wellness

« ADA Accessible Rooms

* On-site Child Care & Family Engagement
« 24/7 Resident Support and Activities



OMAK HEALTH CENTER

- Completed Joint Venture Process Post-Design with
Submission of Approved Planning Documents to HIS

» Currently in the Operations Funding Negotiation
Phase while Preparing for Site Prep

» Timeline: l
Fall 2020 Spring/Summer Fall 2022 Spring 2023
2021
Joint Venture Agreement Finalize and submit JVA Begin construction phase Grand Opening
(JVA) development while simultaneously

marketing the clinic and
hiring/training staff



OMAK HEALTH CENTER

- Jobs Created  Clinic Design
- 110 Staff Positions to Start « Collaborative/Integrated
_ Care Model
* Staff Retention . Patient Centered Medical
- Perform at the Top of Home (PCMH)
Licensure * Tribal FQHC

Competitive Salaries
Ability to Transfer from
Existing Facilities

Loan Repayment
Housing



OMAK HEALTH CENTER

Comprehensive Healthcare System with Full-Service
Integrated Outpatient Clinic

- Primary Care Medicine * Behavioral Health /

* Specialty Care Medicine Chemical Dependency
. Pharmacy * Preventive Care Services
* Optometry « OT/PT and Nutritional

* Dentistry Services

- Radiology * Medical Case

- Laboratory Management



CONVALESCENT CENTER

- Enhanced Rate

* Negotiated Between the Tribe, State of WA, and CMS

Spearheaded by Councilmember Andy Joseph with Support
from DSHS and Empire Health Foundation

* Provided the Ability to Bill at Higher Daily Rate for 10 years
« Designed to Support

Raise Staff Pay Rates

Aid Recruitment

Improve Employee Retention

Provide for the Construction of a New Facility
New Services



CONVALESCENT CENTER

* New Services Planned or Implemented
« Speech Pathology

OT/PT

Behavioral Health Support

Cultural Specialists/Programming

New Facility (within 3 years) — Site Selection has been
Finalized

* Envisioned
* On-site Helipad
 Assisted Living Units
« Co-located Dialysis Facility



