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Community and Health Systems Team
§ Focuses on healthcare preparedness and integration with public 

health, emergency medical services, and emergency management
– Scope is all-hazards
– Supports preparedness and response
– Work complements capabilities outlined in Public Health 

Emergency Preparedness (PHEP) Cooperative Agreement
§ Our team:  six individuals

– Epidemiologists (2)
– Medical officer (1)
– Nurse (1)
– Public health advisor (1)
– Emergency management specialist (1)



HEALTHCARE PREPAREDNESS AND RESPONSE 
WEB PAGE  

http://www.cdc.gov/phpr/readiness/healthcare

http://www.cdc.gov/phpr/readiness/healthcare


Medical Countermeasures (MCM) Activities

§ Developed text messaging protocols to encourage 
compliance with MCM and aid with adverse event 
monitoring after an anthrax incident

§ Developed a toolkit to engage healthcare systems in 
supporting points of dispensing

§ Represent CDC on Public Health Emergency Medical 
Countermeasures Enterprise (PHEMCE) MCM 
Monitoring and Assessment Integrated Project Team 
(IPT)



• Developed using input and lessons 
learned from community 
engagement

• Highlights planning tools and 
templates

• Considered an easy-to-use guide to 
enhance or develop community 
plans for medical surge

• Published in 2016

Community Planning Framework (CPF) for 
Healthcare Preparedness

• Developed using input and lessons 
learned from community 
engagement

• Highlights planning tools and 
templates

• Considered an easy-to-use guide to 
enhance or develop community 
plans for medical surge

• Published in 2016



Model of Healthcare Delivery

ED –
Emergency 
Department

EMS –
Emergency 
Medical
Services



Planning for Heavy Surge

§ Developing community crisis standards-of-care guidelines
– Develop a crisis standards-of-care workgroup that meets 

regularly to provide guidance      
– Reconvene facility-based teams to discuss crisis standards 

of care
– Present findings to the community coalition and the crisis 

standards-of-care workgroup
– Communicate the crisis standards-of-care plan to the

community and the process used for its development



Key Points of the CPF
§ Defines what should be a step-by-step process for developing 

an emergency operations plan for any community and/or 
healthcare system.

§ Emphasizes roles, not people, to help communities 
institutionalize their preparedness.

§ Captures lessons learned by the community/healthcare 
system.

§ Emphasizes the need for exercises and evaluations to 
maintain level of preparedness

https://www.cdc.gov/phpr/readiness/healthcare/document
s/CPF-Package.pdf

https://www.cdc.gov/phpr/readiness/healthcare/documents/CPF-Package.pdf


Community Assessment Tool (CAT)
§ Is intended for use by a community to assess 

its readiness for a disaster from a total 
healthcare system perspective

§ Helps reveal each core agency partners’ 
capabilities and resources

§ Provides a framework to build a coordinated 
and integrated response to a surge on the 
healthcare system

§ Helps a community identify: 
– Resource needs
– Partners who may need assistance in 

planning
http://www.cdc.gov/phpr/readiness/healthcare/documents/cat_cdc.docx

http://www.cdc.gov/phpr/readiness/healthcare/documents/cat_cdc.docx


Benefits of CAT Use to Audience

§ Intended Audience
– Community planners, healthcare emergency 

preparedness planners, emergency coordinators, 
coalitions, and steering committees engaged in planning

§ CAT, through answers to questions for planners and for sector 
leaders, informs community emergency manager of:
– Healthcare (all sectors) capabilities and resources
– Gaps in the community's capabilities, planning efforts, or 

potential shortages in resources



Community Planner Questions



Healthcare Sector Questions



Hospital All-Hazards Assessment Interactive 
Tool
§ Designed to help assess and identify 

potential gaps in a facility's all-hazards 
emergency plan(s). 

§ Directed towards hospital 
preparedness staff, including planners, 
administrators, and other key 
personnel.

http://www.cdc.gov/phpr/readiness/healthcare/documents/hah_508_compliant_final.pdf

Interactive version:  
http://www.cdc.gov/phpr/readiness/healthcare/documents/dsns-hah_portfolio.final.pdf

http://www.cdc.gov/phpr/readiness/healthcare/documents/hah_508_compliant_final.pdf
http://www.cdc.gov/phpr/readiness/healthcare/documents/dsns-hah_portfolio.final.pdf


Long Term Care Planning Guide

§ Focuses on six topic areas: 
– Situational awareness
– Continuity of operations 
– Facility or agency operations 
– Crisis standards of care
– Staffing
– Fatality management

http://www.cdc.gov/phpr/readiness/healthcare/documents/ltc-planning-guide.docx

http://www.cdc.gov/phpr/readiness/healthcare/documents/ltc-planning-guide.docx


Pandemic Influenza Electronic Exercise Tool 
Overview

§ Provides an easy-to-use format for 
developing and conducting an 
exercise using e-mail or other 
electronic format 

§ Includes how to set up a team, 
develop an exercise, format for 
electronic delivery, and conduct and 
evaluate the exercise

§ Contains Master Scenario Events List 
templates and information injects for 
various sectors

§ Published in 2017



Benefits of an Electronic Exercise

§ Participants can be at various locations
§ Participation increased across the community or region
§ Participants given a chance to consider an answer and 

check with colleagues
§ Data are easier to track and record in comparison to 

exercises where the controllers must visually track 
events

§ Cost is less than an in person exercise



Typical Exercise Timeline

§ Day 1 - Send the scenario and questions to determine each 

sector’s action before this point

§ Day 2 – Hold conference call and develop the situation report 

(SITREP)

§ Day 3 - Send SITREP and next injects to participants

§ Repeat Steps from Day 2 and 3 until complete

§ Hold an after action review



Each Inject Includes:

§ Event synopsis: A short description of the injected situation

§ Message description: The scenario inject that will be e-mailed to 

the intended player

§ Special sector discussion questions: A set of questions that are 

specific to the intended player, sector, or agency/organization

§ Evaluator section: Review expected player action



Pandemic Influenza Triage Tools

§ Toolkit for healthcare professionals, 
community healthcare leaders, and 
decision makers

§ For managing influenza-like illness 
and medical surge during a 
pandemic

https://www.cdc.gov/phpr/healthcare/pan-
flu-app/desktop/d.index.html

https://www.cdc.gov/phpr/healthcare/pan-flu-app/desktop/d.index.html


Medical Office Preparedness Planner

§ Primary care providers (PCPs) and office 
managers use to develop a pandemic 
influenza plan for their office or clinic, 
and integrate their plan into the broader 
community plan

§ Can help familiarize community partners 
with the planning, preparations, and 
challenges facing PCP offices in the event 
of a pandemic

http://www.cdc.gov/phpr/readiness/healthcare/documents/Medical__Office_Preparedness_Planner.PDF

http://www.cdc.gov/phpr/readiness/healthcare/documents/Medical__Office_Preparedness_Planner.PDF


Medical Office Preparedness Planner (cont.)

§ May be tailored to fit any medical office, regardless of size, 
location, or resources

§ Organized and designed for easy use with:
– Planning calendars, workbook-style sections, and resource 

listings
– Monthly calendar with suggested activities
– Interactive activity list – click on page for information on 

needed elements for completion
– Template incorporated into each section eases information 

recording



Medical Office Preparedness Planner Calendar



Discussion Guides
§ Used to facilitate small group (8 to 12 people) 

discussions of a community’s planning and 
response efforts

§ Pandemic influenza planning
– Developed for:

• Public Health
• Hospitals
• Emergency Management 

§ Cybersecurity preparedness and response 
planning for healthcare organizations and 
hospitals

http://www.cdc.gov/phpr/readiness/healthcare/communities.htm

http://www.cdc.gov/phpr/readiness/healthcare/communities.htm


Pan Flu Scramble: A Tool for Assessing Medical 
Surge Capacity and Advancing Planning



What is the Pan Flu Scramble?

§ A discussion-based tabletop exercise for community 
healthcare stakeholders to test their patient surge plans and 
coordinate their response to an influenza pandemic scenario 

§ A tool that enables communities to address the PHEP 
preparedness and response capabilities



Where can you find the Pan Flu Scramble?

§ http://www.cdc.gov/phpr/healthcare/panfluscramble.htmnts
– PDF Portfolio 
– Video (MP4, WMV) and subtitles

http://www.cdc.gov/phpr/healthcare/panfluscramble.htm


How does it work?

§ Visual exercise with pieces
and props

§ Players sit by sectors
§ Scenario is read aloud
§ Players receive patient cards to represent those who call or 

present for care
§ Players discuss what they would do with each patient and where 

the patient is to be referred 
§ Players have opportunity to decline and discuss why they cannot 

receive patients



Lessons Learned

§ Participants often attempted to send patients to the 

emergency department via emergency medical services

§ Communities were able to see they cannot simply follow day-

to-day patterns

§ Sectors realized they did not know each others plans or 

capabilities



For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent 
the official position of the Centers for Disease Control and Prevention.

Questions?

Jean Randolph, MPA, RN, COHN-S, FAAOHN

Email :  healthcareprepared@cdc.gov

Website – cdc.gov/phpr/readiness/healthcare

mailto:healthcareprepared@cdc.gov

