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What is Policy, Systems and Environmental Change?
Policy, systems and environmental change is a way of thinking about how to effectively improve health in tribal communities.  For many years, health programs have focused on individual behavior, assuming that if people know how to be healthy, they will make healthy choices.  Unfortunately, being healthy is not just about individual choices.    Today, we’re realizing that it’s not enough to know how to be healthy---practical, readily available options must surround you where you live, work, and play.  That’s where policy, systems and environmental changes come in.   
Why is Policy, Systems and Environmental Change Important?
Where you live affects how you live--- healthy choices are hard to make if healthy options aren’t available to you.  Policy, systems and environmental change makes healthier choices a real, feasible option for every tribal member by looking at the resolutions, rules and environments that impact our behavior.  
What the Difference between Policy, Systems and Environmental Change and Programs?
	Setting
	Programs/Events
	Policy, Systems and Environmental Change

	School
	Celebrate national nutrition month
	Add fruits and vegetables to the a la carte options in all tribal schools

	Community
	 Host a community bike ride and parade  
	Implement a Complete Streets policy to ensure community roads are constructed for safe biking, walking and driving

	Worksite
	Hold health screenings for all staff 
	Establish worksite wellness programs to increase physical activity and nutrition 


	Health Care
	Host health fair
	Implement policy  requiring all tribal clinic health care professionals to screen for tobacco use among all clients  



About Policy Change
· Policy change is the passing of or change to a law, ordinance, resolution, mandate, regulation or rule designed to guide or influence behavior. 
· Policies greatly influence the choices we make in our lives.  Resolutions that are passed (like tribal workplace policies, tribal school policies) greatly influence the daily decisions we make about our health.   Once a policy is in place, the job is not done.  It is also important to insure that the policy is implemented. 
· Examples:  commercial tobacco-free policies for all contractors working for the tribe, traditional foods acquisition policies for all tribal schools, child-care facilities and elder-care facilities, and tribal land mixed use policies which encourage and integrate traditional values into community development.  

About Systems Change
· System change involves change made to organizational procedures..  Systems change and policy change often work hand-in-hand.
· The educational system, healthcare system, and transportation system are a few examples of systems that could be modified to produce healthier and more equitable societies. 
· Examples: implementation and maintenance of a breastfeeding policy at tribal worksites, promote use of traditional foods at tribal schools, insuring healthy vending in clinics and other tribal buildings, and encouraging local stores to promote healthy items.    
   About Environmental Change 
· Environmental change is a change made to the physical surroundings.  
· Environmental change can be as simple as installing bike signage on already established bike routes and bicycle access to main roads and parks and creating safe walking paths to schools or stores.    
· Examples: increase smoke-free zones on and around the reservation, encourage the development of community gardens, and promote the development of walking paths.   
Examples
	POLICY
	SYSTEMS
	ENVIRONMENT

	Policy requiring minimum percent of foods sold in vending machines on city property meet nutritional requirements 
	Work with existing or new vending machine operators to change product mix. 
	Create marketing and educational materials to inform customers about the healthy changes.  

	Policy to allow on-site sales of urban agriculture produce.
	Work with city to connect new community gardens with water/utilities and other resources. 
	Create new community gardens. 

	Wellness policy directing nutrition service department to increase purchases of fresh and locally-grown produce. 
	Work with nutrition services, local farmers, and health stakeholders to inventory current practices and identify foods to purchase. 
	Create prominent displays and marketing materials to highlight new menu items.  






