Strategic Plan Handout

Vision: Wellness for the 7t" Generation

Mission: Eliminate health disparities and improve the
quality of life of American Indians and Alaska Natives by
supporting Northwest tribes in their delivery of culturally

appropriate, high quality healthcare.

Goal 1 -
Build and
maintain a
strong

organizational
infrastructure

supporting

tribal health.

Goal 2 -
Strengthen

regional and

national
partnerships
to ensure

tribal access to

the best

possible health

services.

Goal 3 -
Maintain
leadership
in the
analysis of
health-
related
budgets,
legislation,

and policy.

Goal 4 -
Support
health
promotion
and disease
prevention
activities
occurring
among the
Northwest
Tribes.

Goal 5 -
Support the
conduct
culturally-
appropriate
health
research and
surveillance
among the
Northwest
Tribes.

Organizational Values: Tribal Sovereignty, Model Leadership,

Holistic Health Promotion and Disease Prevention.

Has our VISION changed? Suggestions for Improvement:

Has our MISSION changed? Suggestions for Improvement:



Have our GOALS changed? Suggestions for Improvement:

Goal selected to review: (circle)

Goal 1 Goal 2 Goal 3 Goal 4 Goal 4

Are any important OBJECTIVES missing? If so, what should be added?

Are any objectives unnecessary? If so, what should be cut?

Do the measurable indicators seem appropriate?
Is there anything else that you would like us to report?

Is there anything else that you would like to comment on or change?



