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January 22, 2010 
 

GENERAL MEMORANDUM 10-010 

 
IHS Seeks Consultation and Input on Contract Health Services Program 

 

On January 15, 2010, Indian Health Service Director Roubideaux issued the 
attached "Dear Tribal Leader" letter regarding the consultation process on reforming its 
Contract Health Services (CHS) program.  In addition to describing the upcoming 
opportunities for tribes to provide input, Dr. Roubideaux provides background 
information on CHS issues. 

 
The consultation will focus on two issues:   

 1.  Whether the CHS funding distribution formula should be changed for FY 2011.  

IHS will receive $779 million in CHS funding for FY 2010, of which $117 million is an 
increase over the CHS base funding.  The CHS funding increase will be distributed 
according to the 2001 formula developed jointly by tribes and the IHS.  The consultation 
with tribes is to determine whether the formula should be changed or kept the same for 
FY 2011 and forward.  
 

2.  How to improve and simplify the CHS program.  Comments are sought on 
ways to better administer the CHS program within the boundaries set by the current CHS 
regulations and existing limitations on funding.   

 
The opportunities to discuss and provide tribal input on improving the CHS 

program are as follows: 

• Written comments – responses to the Director's letter may be submitted in writing 
by March 15, 2010. 

• Tribal listening session – half-day session to be held in Arlington, Virginia, on 
February 11, 2010 (follows the national budget work session). 

• CHS Best Practices Meeting – one-day session to be held in Arlington, Virginia, 
on February 12, 2010.  Tribal programs wanting to make a best practices 
presentation may contact Carl Harper, IHS Director of Office of Resource Access 
and Partnerships (301/443-1553 or carl.harper@ihs.gov). 

• CHS Workgroup – a new CHS workgroup comprised of one IHS and one tribal 
representative from each IHS Area will be established.  The workgroup will 
review the input provided during the February meetings and in the written 
comments, and thereafter make recommendations on the CHS formula and how to 
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improve the CHS program.  Nominations (not limited to tribal elected officials) 
must be submitted to Dr. Roubideaux by February 16; workgroup membership 
will be announced by March 15, and the first workgroup meeting will be held in 
April 2010.   
 

 Please let us know if we may provide additional information regarding the CHS 
consultation process or assistance in preparing comments. 

# # # 

Inquiries may be directed to: 
Geoff Strommer (gstrommer@hobbsstraus.com) 
Starla Roels (sroels@hobbsstraus.com) 








