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NWTEMC Monthly Meeting

MINUTES
January 20th, 2011   10:00 AM
Hosted by Muckleshoot Tribe
Cougar Room 
Philip Starr Building.  

39015 172ND Ave SE
Auburn WA 98092


	Tribe/Agency
	Name
	E-mail

	Colville Tribes
	Del Ostenberg
	del.ostenberg@colvilletribes.com 

	Health& Human Services, Admin for Children & Families
	Jenny Holladay
	Jenny.holladay@acf.hhs.gov 

	Kalipsel Tribe/American Red Cross
	John Zingg
	johnzingg@gmail.com 

	Kalispel Tribe
	Corrie Nenema
	cnenema@kalispeltribe.com 

	Lower Elwha Klallam Tribe
	Brandy Williams
	brandy.williams@elwha.nsn.us 

	Lummi Nation
	Ronald Tso
	ronaldt@lummi-nsn.gov 

	Muckleshoot Tribe
	Shanon Hamilton
	Shanon.hamilton@muckleshoot.nsn.us 

	NWTEMC
	Rick Zambrano
	rick@nwtemc.org 

	NWTEMC
	Glenn Coil
	glenn@nwtemc.org   

	NWTEMC
	Lynda Zambrano
	lynda@nwtemc.org   

	NWTEMC
	Jim Fernando
	Jimfernando2004@yahoo.com 

	Quinault Indian Nation
	Rich Bly
	rbly@quinault.org 

	Regional Catastrophic Preparedness Grant Program (RCPGP)
	Diane Newman
	Diane.newman@seattle.gov


	Regional Catastrophic Preparedness Grant Program (RCPGP)
	Lise Northey
	Lise.northey@seattle.gov 

	Spokane Tribe
	Claude Cox
	claudec@spokanetribe.com  

	Swinomish Tribe
	Jim Sande
	jsande@swinomish.nsn.us 

	Upper Skagit Tribe
	Joe Hemmerich
	joeh@upperskagit.com 

	Upper Skagit Tribe
	Lee Washington
	leew@upperskagit.com 

	WA EMD
	Robert Ezelle
	r.ezelle@emd.wa.gov 




Meeting Agenda
· Call to Order – Claude Cox
· Opening Prayer - TBD
·  Introductions – Claude Cox
· Review and Adoption of December 2010 Meeting Minutes – Carl Rebstock, Nisqually
· NWTEMC Board Report

· Chair – Claude Cox, Spokane
· Secretary – Carl Rebstock, Nisqually
· Treasurer – Jim Sande, Swinomish


· Committee Reports

· Charter & By-laws Committee
· Interoperability Communications Sub-committee Report 
· CASM update
· SIEC update
· New Business
· Proposed DOH assistance with development of all-hazards Mutual Aid Agreements – Maria G, WA DOH

· CERT Update – Lynda
· Grants Update – Lynda Zambrano
· EMPG Tribal Workshop 

· Meeting Dec 20th with Ken Murphy, RA, FEMA Region 10
· American Red Cross update

· Update on Draft Intrastate Mutual Aid Agreement

· Good of the Order

· Announcements

· Regional Catastrophic Preparedness Grant Program: Diane Newman, Lise Northey, Seattle OEM

· Upcoming NWTEMC meetings:

· February 17th 2011: Quileute Tribe, La Push WA

· Adjourn


Meeting Minutes
Call to Order – Claude Cox
10:15am 
Opening Prayer 
Conducted by Del
 Introductions – Claude Cox
Special Thanks to Shanon and the Muckleshoot Tribe for hosting.
Review and Adoption of December 2010 Meeting Minutes – Carl Rebstock, Nisqually
Carl was not in attendance to review minutes. Claude asked if everyone had received copies of Draft Minutes. Glenn noted that he sent out twice and had not received any comments.

Motion to Approve: Del

2nd: Joe H. Upper Skagit

APPROVED

NWTEMC Board Report

· Chair – Claude Cox, Spokane
· Secretary – Carl Rebstock, Nisqually
No report, Secretary not in attendance 
· Treasurer – Jim Sande, Swinomish
For period December 17, 2010 to January 20, 2011

Expenses:  approximately $38,986

Income:     approximately $15,106

Expenses Include:

     2 pay periods

     InterOp Grant and Medical Reserve Corps work 

     Used Ford Expedition purchase

     Accountant and Records bookkeeping    

     Misc meal, hotel, ferry, USPS expenses

     CERT equipment (fire extinguisher refill)

Income Includes: 

     DOH CERT reimbursement

     December NWTEMC meeting vendor reimbursement

     ADP payroll credit

The current NWTEMC balance is approximately $30,590 dollars.
Lynda also discussed NWTEMC’s reasons to drop ADP as payroll provider. Discussion of vehicle purchase: from Clallam Co FD 4.  Surplus vehicle with approximately 78,000 miles
· Committee Reports

· Charter & By-laws Committee
Update and summary of Dec. 2010 Charter & By-laws amendments. All measured passed. Lynda explained what the measures were and why they were needed. 
· Interoperability Communications Sub-committee Report 

· CASM update
Rick Zambrano asked that Tribes interested in using CASM (Communication Assets Survey and Mapping) Tool contact him to request a user account.  NWTEMC has been appointed as gatekeeper for the Tribes.

Joe asked what the purpose of CASM was. Glenn defined CASM, its history and reiterated that this is part of the grant deliverable of the current InterOp project. It is important that Tribes show interest in this project and utilize CASM as a planning tool.

Lynda then gave an overview of the overall InterOp Communications project for the Tribes. Lynda gave a history of the issues tribes faced in WA Homeland Security Region 1 regarding radio frequencies and communications in an interoperability setting. She also mentioned issues with FBI criminal history sharing and how the Tribes were outside of this area in communications.

Lynda stressed that this was envisioned as a three phase project and that Phase II was not funded in 2010. It is important that NWTEMC does not give up on this project and will continue to working towards the Goals of the project. Tribal support and participation is needed.
· SIEC update
Jim Fernando gave the update. He introduced himself and let folks know that he was the Tribal rep for NWTEMC to the SIEC for a few years until he had to resign in 2009. Is happy to be back onboard.
· FY12 InterOp grant announced. No specific info announced yet, including monies available or the application process. Will keep folks apprised of situation.

· 2011’s 1st SIEC meeting will be Feb. 17th in Olympia. Jim will attend

· Budget cuts: Jim mentioned that Ms. Laura Kingman has been a huge advocate for the Tribes, and helped secure tribal slot on SIEC. Her position may be eliminated in June, which could greatly jeopardize tribal participation in InterOp communications planning.

· Jim requests that NWTEMC draft letter to Gen. Lowenberg of WA Military Dept. advocating for Laura.
Motion: draft letter to WA Mil. Dept. advocating for Laura – Del

2nd – Jim

APPROVED

· New Business

· Proposed DOH assistance with development of all-hazards Mutual Aid Agreements – Maria G, WA DOH
Discussion of grants. All-hazard mutual aid agreement with local health districts. DOH will work with Tribal reps and tribal orgs such as AIHC and NPAIHB on such agreements to get approved.
· CERT Update – Lynda
Next CERT class Feb 23, 24, & 25th at Muckleshoot Tribe,  at Philip Starr Building, 8:30 am – 5pm.
Nisqually CERT training tentative, hopefully April or May.

Lynda brought up issue of cancellation of classes. Trainers and materials for classes are paid by a DOH grant and said trainers still have to be paid irregardless of whether a class is cancelled. It is up to the Tribe to schedule, advertise and fill classes. Cancelling classes prevents other Tribes from having NWTEMC conduct classes due to limited funding.

John of ARC asked if class is open to all?

Rick Z. responded that classes are generally limited to 30 folks, but that the student/participant criteria is up to the individual tribe conducting the training. NWTEMC’s role to is to facilitate and teach the class.

Lynda reiterated that NWTEMC works for the tribes. We let Tribes define class and disseminate information given.

Shanon added that if you feed them they stay for the class. Lynda agreed that the Muckleshoot classes have been very successful with a lot of attendees and graduates. Shanon also added that 3 King County Sheriff’s deputies are signed up and one took the class previously. Police officers get a lot out of the class since dealing with a disaster situation is far different than a car accident. Etc.
Jim Fernando added:  Nooksack Tribe invited community, law enforcement etc. promotes smoother operations between law enforcement and CERT and local community. Class helped promote better relationships between Tribe and community.

Corrie asked about youth involvement and possibly doing youth class.

Lynda said youth classes are great and NWTEMC has a student/youth CERT manual linked on its CERT site. Lynda also reminded folks that Tribes that have not yet had a NWTEMC taught CERT class have highest priority for classes. There was also discussion of Denny’s (lead CERT instructor) schedule and that March was not looking good for classes.

Shanon asked about scheduling CERT train-the-trainer classes and to note this year’s Canoe Journey during scheduling of classes.

It was also noted that Evergreen Fire & Safety, of Lynnwood WA (http://www.evergreenfireandsafety.com/) donated aprox. 70 fire extinguishers to NWTEMC for CERT training.

THANKS!!!
· Grants Update – Lynda Zambrano
· Tribal EP conference

· NWTEMC will be awarded grant from WA Dept. of Health for $65,000 to be the lead and conduct this year’s tribal joint EP/public health conference. Grant will pay for conference logistics(meeting place, food, hotel rooms for 2 reps from each WA tribe)

· Potential dates: 3rd week of August (Aug 16-17, 2011)

· Lynda asked of any potential conflicts. 

· Conference will be 2 days instead of 2 ½ which increased costs but had no added value.

· Format of Conference will be along the lines of a tradeshow: will be separate room with tables for gov’t agencies and vendors.. Will help offset conference costs. Tribal elders will also be invited to demonstrate native ways for food preparation, crafts making etc

· 1st day: general session, VIP’s, afternoon: breakout sessions

· 2nd day: Trade show/breakout sessions and tribal best practices.

· Will show videos, PSA and other work produced for and by tribes

· Originally  grant ended June 30th but too many conflicts to conduct Conference: Fireworks
· July also not feasible due to Canoe Journey

· Last year Conference ran r $40K over budget

· NWTEMC asked to lead conference. $65K will pay for all Conference, but does not leave much for staff salary.

· Tentative location; Squaxin Island Casino/Resort: $69/room/night. Kalispel Casino is second choice but may be too much. Food is also less expensive at Squaxin Island. By choosing Squaxin, budget could be cut by $30K

· NWTEMC has also been talking with FEMA Region X. the National Tribal emergency Mgmt. Council (NTEMC0 will also be rolled out at Conference and hope to attract tribes nationally for roll out.
· Claude encouraged all to bring vendors, get more vendors and suggest vendors for the Conference.

· Ron Tso asked about publicity. Lynda replied all agencies part of the Conference 9UW, NWTEMC, WA DOH, AIHC & NPAIHB will help with getting the word out.
· EMPG Tribal Workshop 

· Went well. Utilized DOH conference call tool. Kalipsel joined in. Also in attendance were reps from Quinault, Nisqually, Lower Elwha and Sauk-Suiattle.

· Future plan is conduct workshop every year, have EMD attend. Will help Tribes and Tribal Emergency Managers new to the EMPG

· Medical Reserve Corp Grant

· - signed new award for $5k, will help sustain program

· Lower Elwha Tribe hs new program with 17 MRC volunteers signed up

· Tribal Homeland Security Grant- guidance, announcement not available yet

· Meeting Dec 20th with Ken Murphy, RA, FEMA Region 10
Lynda- meeting went well. Purpose was to orientate Mr. Murphy to Tribes. No issues/concerns raised. Reaffirmation to Region X of NWTEMC efforts. Discussion of FEMA funding for Conference/personnel. NWTEMC would like to see FEMA booth at Conference as well as have FEMA reps speak.
· American Red Cross update – John Zingg
Everything going well. ARC has tribal contact for every tribe. Any issues – John always available!!! Tribal outreach efforts branching out to other states: Oklahoma , Utah, Montana, Florida. Is pleased with the progress, esp. with the Comanche and Crow tribes.
· Update on Draft Intrastate Mutual Aid Agreement
Coming along great. Legislation needs sponsor. Mr. Ezelle of WA EMD will find more information on this.
· Good of the Order
· Ron Tso of Lummi discussed Restorative Justice Center Project
· Claude spoke about recent bomb scares in Spokane and past events many years ago in Spokane that were similar

· Announcements

· Regional Catastrophic Preparedness Grant Program: Diane Newman, Lise Northey, Seattle OEM
Diane and Lise gave presentation of program. Making Tribes aware of program and seeking participation as Stakeholders.

About RCPGP, from website:

In response to direction by Congress to develop "all-hazard regional catastrophic event plans and preparedness," in 2008 FEMA and the Department of Homeland Security established the Regional Catastrophic Preparedness Grant Program (RCPGP), and released grants to the ten largest urban areas in the country. To implement this Program, grant funded staff are working with partners in the region to develop plans and processes to support catastrophic disaster planning, and are housed at the Seattle Office of Emergency Management.
The Puget Sound RCPGP will enhance regional catastrophic preparedness through planning for catastrophic events associated with earthquake, bioterrorism, and severe winter storms and flooding. As a region, planners will work to:

· Fix shortcomings in existing plans; 

· Build regional planning processes and planning communities; 

· Link operational and capabilities-based planning to resource allocation. 

To accomplish these tasks, a collection of local, state, federal and tribal government agencies, private sector partners, subject matter experts and others within the Puget Sound region must work collaboratively and innovatively.

More info: http://www.cityofseattle.net/emergency/programs/regional/  
· Upcoming NWTEMC meetings:

· February 17th 2011: Quileute Tribe, La Push WA
· Adjourn
Motion: Del

2nd:  John Z.

Adjourn 12:15pm
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